Coaches Report 02/23

ACTIVE SWIMMERS 02/23 11/22
Rookies 1 8 11
Age Group Hybrid 4 16
Age Group 1 14 15
Age Group 2 18 23
Junior 13 12
Senior 1 8 14
Senior 2 13 8
Senior 3 5 4
Masters 18 19
Total 101 122

ADMINISTRATION

e Pool reservations for Shasta College has been submitted for the Summer.

e Pool reservations for the City has been submitted for the Summer.

e Working with Committees to schedule meeting dates to discuss events, RAD Meets, and misc.
items during this down time.

e Meeting with College for future pool improvements.

e Swim Ducks — schedule, staffing, and cost is being worked.

SWIMMERS/PARTICIPANTS
e 31 RAD swimmers went to Grants Pass.
5 RAD swimmers going to Clovis Senior Q Meet.
Cancelled Central Cal Junior Olympics — needs more planning.
Going to YMCA meet at the end of February.
Gathering list of RAD Swimmers attending the Sierra Nevada Junior Olympics.

STAFF
e This is last week for Mindy. The period from now until Spring Break, Bethany will be
covering the two groups (she wanted this arrangement). | am working on coach/ration
number with Bethany, to ensure that we still provide quality coaching.






