Coaches Report 9/23

ACTIVE SWIMMERS 9/23 9/22
Rookies 1 11 8
Age Group Hybrid 10 16
Age Group 1 12 14
Age Group 2 20 21
Junior 10 11
Redding Christian HS 22 21
Senior Off Season 8 11
Senior 1 5 5
Senior 2 2 2
Senior 3 1 2
Masters 23 19
Total 102/22 99/21

ADMINISTRATION

Our website had a big update and purchased a Domain Name: Reddingswimteam.Org
The November Swim Meet is under view. This is going to be a tough swim meet; Sierra
Marlins are hosting the same meet on the same weekend.

Our meets for next year have been approved by Sierra Nevada Swimming.

September 4, Parent Meeting — Aaron conducted the Parent meeting.

Working on High School Master’'s Championship meet approval.

Charter schools and enrollment seems more stressful and chaotic than in the past.
Taxes have been filed and D.B.A filing is complete, good for another 2 years.

USA Swimming registration — we opted out of Bulk Registration. Still holding parent
meeting for first time USA Swimming membership applications.

SWIMMERS/PARTICIPANTS

RAD Sprint and Relay Meet and Elsmore Swim Shop, September 23,
Nutrition Speaker, September 301" .

Working on Team events and activities in yearly calendar.

Morning workouts time change 5:15-6:45am M,W,F

Stroke School being offered.

Placement appointments vs. free tryouts and assessments.

STAFF
Swim Meets and Events for 2024.
Restructuring of the swim groups.

SUMMER DUCKS

Reviewing the Summer Ducks program and exploring the partnerships with schools if After
School is still available. The remaining Covid-19 funding is being withdrawn at the end of
month.






