
Coaches Report 12/23 
 
ACTIVE SWIMMERS  12/23  11/23  11/22  10/23  10/22             
Rookies 1   4  6 ` 11  6  8       
Age Group Hybrid   11  14  16  18  16 
Age Group 1   12  12  15  13  14      
Age Group 2   19  19  15  16  21       
Junior     12  12  12  11  11        
Senior 1   8  11  14  6  5       
Senior 2   7  6  8  2  2         
Senior 3    6  2  4  2  2       
Master’s   21  22  19  23  19                
Total    100  112  122  105/22  99/21    
 
UPCOMING MEETS/EVENTS 
Dec. 10 Progressive Brunch –Senior Gift Exchange 
Dec. 14 AG and Rookies Gift Exchange    
Jan. 3-6 Distance Camp 
Jan. 13-14 Berkeley Invite – Senior qualifiers 
Feb. 3-4  Grants Pass   
 
ADMINISTRATION 

• RAD Handbook is being reviewed and worked on.     

• USA Swimming Team Registration has been completed for 2024. 

• USA Masters Swimming has been completed for 2024. 

• Pool reservations for the RAC will be completed in January. 

• General Liability Insurance for 2024 and Certificates of Insurance have been sent out. 
 
SWIMMERS/PARTICIPANTS 

• RAD Parka’s orders – 29 total.  A link to order more is on our website in the Team Store section.   

• Hot Chocolate has resumed if we have supplies and volunteers.  

• Elk Grove we had 21 signed up.  

• 2024 Re-Registration is fast approaching.   

• 14 and under Junior Olympic time standards have been posted on out website.  
 
STAFF   

• Restructuring of the swim groups, now checking on the income vs expense.  
   
SHASTA COLLEGE POOL 

• The Locker room remodel started this week and should be completed by the end of the year.  

• I was told last Thursday; we should have our new starting blocks by February.   
  
 

 
 
   


