Coaches Report 10/22

ACTIVE SWIMMERS

Rookies 1 8
Age Group Hybrid 16
Age Group 1 14
Age Group 2 21
Junior 11
Redding Christian HS 21
Senior Off Season 11
Senior 1 5
Senior 2 2
Senior 3 2
Masters 19
Total 99/21

ADMINISTRATION

Website update and creation

Policy and Procedure review and Employee Handbook annual review

Junior + Meet and AGO Meet are posted on Swimconnection.ome

Our meets for next year have been approved by Sierra Nevada Swimming

September 17, Parent Meeting 29 families

USA Swimming Parent Meetings — have completed our first meeting, the next two meeting are
full. Working on November.

SWIMMERS/PARTICIPANTS

e Working on High School Championships meet approval

e Working on Team events and activities in yearly calendar

e Audrey Bull will be signing with University of Nevada - Reno

STAFF
Employee handbook revision
Schedules

SUMMER DUCKS
Reviewing the Summer Ducks program, events/meets, and exploring how USA Swimming
Registration will work next year.

Misc.

Items for future meetings:
e Bylaw updates
e Team Chairpersons Meetings
e RADBAC




