Coaches Report 11/22

ACTIVE SWIMMERS 11/22

Rookies 1 11
Age Group Hybrid 16
Age Group 1 15
Age Group 2 23
Junior 12
Senior 1 14
Senior 2 8
Senior 3 4
Masters 19
Total 122

ADMINISTRATION

Policy and Procedure review and Employee Handbook annual review
USA Swimming Parent Meetings — two meetings left for this year.
USA Swimming Team Registration has been completed for 2023.
USA Masters Swimming has been completed for 2023.

Pool reservations for Shasta College has been submitted.

Pool reservations for the City will be completed in January.

SWIMMERS/PARTICIPANTS

We have 57 swimmers this weekend.

December 10" Swim Meet, we will have at Sun Oaks.

Audrey and Kenny were selected High School Swimmer of the Year.

We had large number of swimmers selected as First Team. Waiting for the final number.
Hot Chocolate will resume next week on Mondays and Thursday as long as we have
supplies.

STAFF

Met with all the staff members regarding my possible surgery.
Employee handbook revision and schedules.






